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THE MIDG NDS CHURCHES OF CHRIST

REPORT OF THE TRUSTEES
FORTHE YEAR ENDED 31 DECEM BER 2009

The Tpustees have pleasure in submîttîng the Report cnd Accounts for the yecr.

Objects of the chcrity
The Trust seeks the cdvoncement of the Christicn fcith, the relief of fincnclcl hardship, sickness
or dislress and the chcritcble needs of the elderly and the promotion of such other chcritoble
objects os the trustees shall from time to time determine.

The Church ïs not cl building, but (a gothering of ordinclry people of different oges ond
bockgrounds, whose Iives have been chonged by Jesus Christ, the Son of God. The New
Testqment reveals the Church cs c communlty of people, properly tcught cnd ccred for, who by
Ioving cnd servîng Jesus Christ, were qlso committed to Iove qnd care for ecch other cnd to
bripg o blessing to the clreo in which they Iived. The Midlonds Churches of Chrîst (MCOC); îts
trustees ond members cre com mitted to the restorotion of those New Testcment principles. It
is not clone in this; it is one of mcny Churches in the crec, country cnd c11 over the world thct is
re-discovering the excitement of knowing Jesus Christ. The vision is to see the'people of the
Midlonds come into this expqrience of knowing Jesus as their Lord, Saviour und friend,

W e coopercte with the Forldwide fellowshîp of the Internotioncl Churches of Christ (lCOC)
along with other churches în the UK including those thot com e under the lnternational Church
of Christ Missions (ICCM) bonner.

Governcnce
The policy cnd opercting decisions of the chcrity rest with the Trustees who m eet regularly to
monitor the cctivities of the Trust. W ithin this structure, lctivities cre discussed cnd orgcnised by
cl Shepherds group or such organising committees that cre set in place. The Evangelist ond
W omen's M inistry Leoder cre members of the Shepherd's group cnd regularly ottend Trustees
meetlngs cs non-votlng attendees.

A Lecdershîp group qlso m eets in Leicester to orgqnise thelr fellowship qnd dctivities, In
Birm inghum the Shepherds group fulfil this role us purt of theîr responsibilitîes.

Two Trustees must resijn ecch yeor but they may be recppointed; this process tckes ploce at
the Annucl Genercl Meeting (AGM). New trustees cre cpppinted by the Trustees, following
feedback ct the AGM . In 2009, Andrew Torbet cnd M crilyn Decn were recppointed cs Trustees.

Achl,vements cnd Pe/ormcnce
Our mem bershîp comes from mcny ucross ihe M idlonds, rcnging from the western towns ond
cîties of Birminghom, Coventry, Dudley, Holesowen, Rugeley, Solihull, Stofford, W olscll, W est
Bromwich nnd W olverhcmpton, to the eastern towns of Leicester, Loughborough, Nottîngbom,
Rugby, Stamford ond os for ecst qs Lincoln. W e hold fcmily groups close to or in a11 these oreos
which are open to evelyone to ottend so thct the gospel of Christ ccn be sprecd and nurtured.
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Report of the Trustees (cont'd)
W e com e together os o group for Sundoy selvices in Birminghom cnd Leicester with regulcr
ottendonces, including children, of 1:2 cnd 38 respectively, M em berships in these Iocotions cre
93 and 25. Other 'centrcl' meetings cre lleld ecch month to meet the needs of tecching ond
fellowship for the congregotion qnd for men's and women's groups.

We hqd five baptisms (ie for cdult believers) ond one restorotion to our fellowsbip in 2009. We
reguined one member who hos restored her foith ond sodly Iost one. Two students from the
London church stqded ct Birminghcm University and one ot Leicester, giving us much needed
impetus in our fledgling ccmpus ministry; we expect further orrivols in 2O1 0. Among those thct
m oved to pastures new, c greot servcnt of our church in Birminghcm stcrted cl new chqpter in
his life by getting married ond stcrting afresh ln New York; we wîsh hirri ond his wife well. Lostly
we mourned our Ioss of cl big hearted mcn wîth the death of Len Pound but we rejoice thot he
completed his rclce ond goes to join the Lord.

Two personol stories show the foith cnd hecrt of our members, b0th cs cl group cnd individually.
Lornc Johnson gcined cl Iiver trcnsplant în 2009, cfter c Iong period of testing ond illness, ond is
doîng really well. Secondly, Vanesscl Ormsby hod cnother spell of voluntory oversecs work wheri
she trovelled to Chinc to work with the children over there.

The significont m ove in Birminghom to meeting together on c Fridcy night hcs been
encouroging despîte the Iogisticql chcllenges we fcce in m oking it work. This move has cllowed
the church to receive specific biblicol teoching on o regulcr bcsis, something thct we feel is
necesscry for the church to mcke its next steps. Fcm ily groups hove been offected somewhot by
this move cnd more ppportunities for them to m eet in c regulor slot hove been introduced in
201 0.

The Flemings continue in their pcrt time role cs m înîsters gîvlng us inspirctîonul teoching, odvice
cnd Ieadershlp. They continue to bring encouragement from their work in the churches in the
M iddle Ecst qnd Russîo cnd we feel very Iucky to hove them with us. W e hcd to scy cl sorry
goodbye to Dovid Snndström who hcd been with us for 1 8 months cs cln intern working
primarily with the Teen ministry. He hcs come c long woy since he first arrived in Birmingham
cnd his impcct on the youth ministry hos been fcntastic, The teens goined o newly found
identity cnd cs well cls another bcptism more of them ore growing ln their falth cnd com mîtm ent
to God. Our deepest thanks goes to the Helsinki church for the fincncîol bccking they huve
given to Dovid. HIs work was continued in the sum mer of 2009 when we employed two student
intqrns for two months.

Above oII we ccknowledge the tireless work provided voluntorily by mcny within the church.
W. ithout the hours thct cre given freely we could not continue to function os (a church cnd the
Trustees cre encourcged by their ongoing comm itment and desire to grow cnd improve so thct
God's Iove can be shown to many more.

W e continue to provîde supporl to the spiritucll development of individuals os well cs
demonstrcting our desire io be unified globclly with the fqmily of churches in the lnternotloncl
Churches of Chrîst (ICOC) by porticipoting in o number of conferences cnd events. Following on
from our 20th Anniversary in 2008, we Journeyed up to Mcnchester to celebrcte their 20th
Anniversory in 2009 cnd our common heritcge.
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Report of the Trustees (confd)
The UK cburch Iecdership has now cgreed to meet together ot the storl of eoch yecr ond then
loter in th: yecr cs #he northesn (norlh of Birminghom including Scotlond cnd Irelcnd) cnd
southern churches, In uddition, the pcid ministry stoff now meet regulcrly throughout the year to
clid cooperotion, fellowship ond discipleship. .

We continue to Iook forwcrd to the onnual Spiritual Enrichment W eekend orgqnised by ICCM in
London cs cl gothering of o11 of the UK cnd Irelond churches. Our children und porents ore very
thonkful to the Lcmbs for thelr orgcnisctlon of the vcrious youth comps that give so rpuch
encouragement cnd prove so beneficicl to our children. W e ore very plecsed to support a11 of
these events b0th through our ottendonce cnd by providing cssistqnce. The churches in the UK
ore truly o fomily unit who, though sprecd out, shcre our joint mission and ore always glcd to
meet together,

As with Icst yeor, the collection held for missions work wus split equolly between suppod to the
UK smcll churches qnd suppod to the Kolkoto church in India, The collection in the Iotter
qucrter of 2009 rcîsed over f9k ond was sent to Indio in 2010. The needs in tie UK are vqried
but we were very pleosed to be oble to offer some help to the church in Glcsgow with whom we
have wo/ked closely în ihe pcst cnd encble their stcff to continue giving full time help to the
church for c few more months,

Overseos emergencies continue to dominate the chcrîty scene cnd our churches are ohen
cffected. W e gcve som e support to the M elro M anillo church in the Phllllpecns when the floods
destroyed their buîlding and Ieft mony of their number homeless. Their Joyful cttitude wos
typified by hearing of the wcy the floods brought many new people to understond Jesus through
the woy they conducted themselves.

Our support to the poor ond needy is demonsiruted by our continued support to Hope
W orldwide UK through monthly collections, c street collection cnd cl sponsored 'hospitcl clecn-
up' in Birminghcm . In 2009 the Iotter events raised E1 364 for the women's Aîds Home in
Chennoi, Indio ond f 1 :08 for projects in the UK. We provide the Iabour for these events but
they ore orgonised with Hope W orldwide UK and tlne money collected goes directly to them .

The Leicester church continued to provide help to (a nursery schoo! in Kenya through the
provision of books cnd educctioncl tools. Support wcs clso given to Lelcester's ''Christ in the
Centre'' Eoster pcrode cnd event; this event is run by volunteers from mcny churches in Leicester
cnd provides cl very public expression of the Christicn fcith in the very multi-culturol environm ent
in that town.

The support we give to our slster church in Indîo is vitol becouse it is through the work done by
Christicns in those churches thct progrcmmes forthe poor cnd needy cre helped in thct
country. The input to the churches provides ongoing comm itment clnd qssistance thot direct oid
ccnnot compete with, The same mechcnism exists for o11 the brcnches of Hope Worldwide and
we wcnt to contribute to thot by giving more voluntcry cssistcnce to new or existzng progrcmmes
in Birmînghom .
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Report of the Trustees (cont'd)
W e were oble to m cke new connections to help lhis hcppen through the octivities begun by the
HOPE Youth Corps in the UK, This is run under the HOPE W orldwide banner qnd is cost
neutrol to MCOC. The Flemings devoted mucln of their own time to àringing the Corps to the
UK for the first time. The tecm comprising people from the USA ond the UK spent c week in
Bîrmingham qnd cl week in London corrying out community projects cnd fund rcising. The team
received greut feedbcck from St Bosil's chority for Homeless Youth stcting thct ''the young
people you brought along were fcntcstic, they were so polite cnd respectful..,'l and ''the work you
do is cmczing...''. W e Iook forwcrd to supporting more of these types of cctivities.

The work done with St Bcsils shelter in Birmingham contlnued qt Chrlstmcs with the church
providing presents ond stcrter pccks for the young people who ure occom modoted ond ossisted
ot this centre.

At hom e, those who qre in need of support ure served by our benevolence group. Som e
individuals were given finunciol support whilst others needed procticcl help or cdvice. Often
those necding ossistonce were focing extremely trcumctic situations cnd the Iove ond supporl
thot wos given through God's church was the real heolipg fcctor.

The church revived Jt's short holidcy qgcin in 2009 by spending o weekend ot Smcllwood M qnor
în Derbyshîre. Despîte poor weather ond some folse fire clorms the setting wos very condusive to
fun, fellowship ond spirztucl encourogem ent.

The W omen's ministty held their first W omen's Dcy for mcny yecrs cnd were blessed with cl
num ber of visltors qnd helpful talks. lt hcs been very encouroging to see vorious smcll groups
developing within this ministry to Nupporl single mums as well os women m arrled to non-
Christicns.

The Dyncm ic Mcrriuge troîning progrcmme wcs rolled out to the congregction cnd the public
thîs yeor. W e rcn two courses in Birminghcm with everyone cttending, including the non-
christion couples, finding it truly enlightening cnd uplifting. The concept, to encourcge couples
to breck through borriers to intimocy ond crecte Iosting chcnge, has been developed by Fumily
Dyncmic lnstitute in the USA ond hcs hcd greot success ln the pcst few yecrs.

Other progrommes. run in 2009 lncluded the Triple-p Parenting closses ond the truining of one
of our congregation to be qble to run the Grief Recovery Course. W e cre exclted qbout the
potentlcl of these programm es to reach out to our com munities cnd to show them the value
that bîblîccl principles con bring to their lives.

W e believe thqt the continuonce of these activities, together with evcngelîstic outreuch, provides
our Ioccl comm unity with ever more helpful cnd productive mem bets of society.

Our theme for 2010 is ''FuIIy Pessucded'', Our foundotions ore being underpinned qnd
strengthened so thqt our personol foith moy blossom ond become more outwardly confzdent.

The Trustees hcve complied with the duty in Section zt of the Charities Act 2006 to hove due
. regcrd to the publîc benefit guidcnce publlshed bythe Chcrity Com mission in December 2008.
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Fincnciol Review
Totcl income in the yecr increcsed slightly from the previous yecr rising to E1 80k, cl rise of 5% .
The regulcr voluntcry doncltîons given by members and visîtors rose 1 1 % lo almost i) 144k of
which the Gift Aid scheme contributed E27k. Other collections, for benevolence and m issions
work rcised f 9.5k, a rise of 1 0%.

Our Iorgest single expendure is on stcf'f ond the net cost of this rose f21 k to E59k cs we
continued to enhcnce the suppod to our congregction in vcrious woys. To help provide
consistency throughout the UK ICOC churches, we cdopted the sclcry scale recently introduced
by our sister churches in the ICCM chcrity. This provides () similar full time equivoleht solory to
the Ievel we had independontly increosed sclories to in Septem ber 2008. Andy contlnued to
provide the sqm e level of support to us but Tam my is now providing cdditioncl time to the
women's ministry. The Flemings also provîded cssistcnce to the churches in M oncbester ond the
Eust regîon of London for whîch theîr solory wos recouped from ICCM .

Due to the smoll number of personnel we do not operote (1 pension scheme but we hove
decided to provide on odditioncl percentage pcym ent to our permcnent stoff for them to invest
in their own retirement crrcngements. We consider thot this orrongemenl is very suitable for our
staff who hove worked in m any countries in the world and need flexibility to suit their demcnds.

Our Sccndinavicn funded intern returned to Helsînki midwoy through 2009 so we provided
continued support to the youth ministry by employing two student interns for three months,

It wcs encourqging to pass on hclf of the M issions contribution to the church ilh Kolkotc, India
ond () sim îlor omount will be provided nex't year. The other holf of the contrlbution In 2008 wcs
finally allocoted in 201 0 to help the Glcsgow church retcln the vcludble contrlbutlon of theîr
mlnistry stoff. The Glcsgow church hcve qlso sourced other fînuncial cssistonce, found cl new
venue to cut their costs cnd hqve seen encouruging growth in mony oreos.

Expenditure from general funds on grants, direct costs, suppod costs cnd governonce wus Ii/le
changed from 2008. Net expenditure on events we chorge for wos slightly Iower than Iost year
m ostly beccuse our Shepherds ore now troined for Dyncmic Mcrriupe courses that were '
subsidîsed in 2008.

Overcll the yecr ended with (a surplus of E21 k and we go into 201 0 with c bclqnce of :149, 1 1 7
that means we ccn mclintoin cnd im prove upon our current commitments. W e want to fudher
develop our student ministly to serve the Icrge numbers of students Jn the M idlands and bring cl
youthful drlve to the church. An cdmlnîstrqtor hcs been uppointed ond, beginnîng in Jonuory
2O1 0, will support our Ieadership teoms freeing them from m ony adm inistrctive tasks ond
concentruting on their Ieodership roles.

Although chority suvings accounts are glving extrem ely low returns at the present, we retuin
E46k in cl seperote savings cccount cnd E4Ok ln q one yeclr fixed interest bond to ollow for
lncreases in stcfllng costs, venue relocotion cnd to cover vurious risk elem ents. The Flemings will
lncrease their hours of work for MCOC to husten the progress of the church's obility to meet the
chcllenge of the mlssion gîven to us by God. The possibility of fresh new venues remoins c
desire despite the current recession effectively hclting progress on externol redevelopment
proposqls thct hqd threatened to force thîs upon us,
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Repof of the Trustees (cont'd)
Finclly, the Trustees do not expect such cl significont rise in income next yeor nor do they expect
the current recession in the UK to cffect our current levels of donations. However, the increose
in stcffing levels wlll stcrt to ect into our reserves cnd lf we wqnt to mqintcîn this Ievel of support
or increase lt ds we would Iike, then income wîll hlve to increcse by 2O1 3 to meet the needs.
The most obvious woy to ochieve this gool is to increcse the membership of our congregctîons
ond see flourishing ministries ocross the age ond lifestyle spectrum. This closely oligns with our
principle object, ncmely to further the gospel of Jesus Christ.

Yrustees' Responsibllltles
Chcrity Iow requires us os Trustees lo prepcre finonciol stotemenfs for ecch occounting yeor
which record the recelpts cnd pcyments of the chqrity for the yecr.

W e ore responsible for keeping proper cccounting records which disclose with reqsoncble
occuracy at cny time the fîncncicl position of the chority cnd engble us to ensure thct the
fincnclcl stotements comply with the Chcrîties Act 1993.

W e clso hcve cl responsibility to sofegucrd the cssets of the chcrity cnd to take recsoncble steps
to prevent frcud or cny other irregulorities.

Approvcl
This reporl wos op roved b e trustees on
by:

A.'> I

IC t!)zv':6ei- 2010 ond signed on their behclf
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Independent Exominer's Repo'
To the Trustees of

The M ldlonds Churches of Christ

I report on the cccounts of the chcrity, incorporoting its precedîng entity, for the yeor ended 31 Decemder
2009 set out on poges 9 to 1 8 which hcve been prepcred on l'he basis of the occounting policies on pqge
IJ

Respective responsibilitles of trustees ond excmlner
The trustees of the chority cre responsible for the preporotion of oçcounts; they consider thct the eudit
requlrement under sedion 43(2) of the Chcrities Ad 1 993 ( 1he i 993 AG ), does not cpply. It is my
responsibility to : .
* excmine the occounts under Secfon 43 (3) (c) of fhe 1993 Ad.
* follow the procedures Icld down in the Generaf Diredionj given by the Chority Commissioners
mcde under section 43(7)(b) of the 1 993 Ad.
* stote whether particulcr mtm ers hove come to my ottention.

Bcsls of independent excminer'u report
My excminotion wos carried out in cccordonce witb ,he General Diredlons given by the Chcrity
Commissioners. An excmînotion lncludes o review of the cccounting records kept by the churlty ond o
comporison of the cccounts presented with those records. It olso includes considerction of cny unusuaç
items or disclosures in the occounts qnd seeking explanations from you os trustees concerning ony such
mtmers. The procedures underlcken do nof provide a11 the evldence thct would be requlred ln on oudit,
ond consequently 1 do not express on oudit opinion on the vîew glven by tbe occounts.

lndependent exominer's stctement .
Bcsed on my exomznotion, opcrt from the matter referred to obove, no motler hcs come lo my otlentlon
which gives me reasonoble ccuse to believe thot in cny motericl resped, cccounting records hqve not
been kept in occordcnce with section 41 of the 1993 Act, or thot the occounts presented do not cccord
with those records, or comply with the occounting requirement of the 1993 Act No motler hos come to
my cttention ln connedion with my exominctîon to whlch, in my opinion, cttention should be drown to
enqble (a proper understanding of the occountsto be reoched.

Dovi Moir FCIE
For cnd on behalf of:
stewordship
P O Box 99
Loughton
Essex IG 10 3QJ 1.,1 Oclober 2010
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THE MIDLANDS CHURCHES OF CHRIST

RECEIPTS AND PAYMENTS ACCOUNT

FOR THE YM R ENDED 31 DECFMBER 2009

Notes Unrestricted Restrided
Funds Funds
E f

2009
f

2008
E

Rçceipts

Voluntqly receipts
Adivities for genercting funds
Investment dividends/interest
Choritcble cdîvities
Other receipts

2 1 43,746 l 3,950 1 57,696 1 50,926
3 1 80 1 80 -
: 41 7 4 1 7 2,042
5 1 0,659 1 0,800 2 1 ,459 1 7,783
6 382 - 382 232

l 55,384 24,750 1 80, 1 34 1 70,983

10

1 55, 384 2:,750 1 80, 1 34 1 7 1 ,1 58

Sqle of fixed ossets
Sole of investments

Totcl Receipts

Pcyments

Costs of genercting voluntory receipts
Fundroising costs (troding cdivities)
Investment mcnogement costs
Costs of chqritgble odivities 7,8
Governance costs 9

Sub-Totol

Purchcse of fixed cssets

1 32,221 20,865 1 53,086 1 20,928
3,758 - 3,758 2,364

1 35,979 20,865 1 56,8$4 123,290

1 0 2,330 2,330 503

Purchcse of investments

Total Poym ents

Net Receipts/lpcyments)
before lrcnsfers

Trcnsfer's between funds

Net Movement in Funds

Bclonce ot 1 Jcnuary 2009

Bolunce at 31 December 2009

1 38,309 20,865 1 59, 1 74 123,793

17,075 3,885 20,960 :7,364

17,075 3,885 20,960 :7,364

1 1 8,6 1 8 9,539 128,1 57 80,793

1 35,693 1 3,424 1 49, 1 1 7 1 28, 1 57

The notes on pcges 1 1-1 8 form part of these cccounts.
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THE MIDLANDS CHURCHES OF CHRIST

STATEM ENT OF ASSETS & LIABILITIES

FOR THE YEAR ENDED 31 DECEM BER 2009

1 . Fixed Assets

The vclue of the assets owned cre:
Equipment

2009 2008
E E
1,7:j 250
1,748 250

2. Bonk & Ccsh Bclcnces
2009
E

1 49, 1 1 7

1 49, 1 1 7 128, 1 57

2008
E
1 28, 1 57Held ct Bank

Cash float

3. Other Assets & Llcbilltles 2009
E

- 88
20,6 1 9 1 9,355
20,6 1 9 1 9,:23

2008
E

Assets
Events income due
Gif't clid tox recovery (Apr-Dec 2009) due

Licbilities
Independent Excminctlon Fees
IT equipment for new Administrctor
Hire of fccilities cnd other chcrges
M iscelloneous

. 50O 923
977 3,827

1,481 -
846 287

3,804 5,037

1 6,81 5 1:,386Totcl

' ned on their behclf on 12 Xc.F 201 0.The qccounls were cpproked by the trustees and s

by h 
. '7-tx  t

The notes on pcges 1 1-1 8 form pcrt of these qccounts.
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